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Strategic Plan 
Lincoln Academy 

Dated: September , 2017 Version: 1.0 

Purpose 
The purpose of this document is to communicate to members of the Lincoln Academy community: 

 The Strategic Planning Framework:  A description of the process used to develop the 2017-2018 Strategic 
Plan and how it guides the school. 

 The Strategic Plan for 2017-2018: The Strategic Plan is updated annually based upon an analysis of the 
achievements & prioritized needs of the school.  A Strategic Plan is not a comprehensive list of activities or 
initiatives that take place in the school.  Rather, the Strategic Plan is a list of prioritized objectives that the 
Board and the Administration agree must be achieved to ensure the long-term success of the school. 

Strategic Planning Framework 
The Board of Directors at Lincoln Academy uses a strategic planning framework that begins with the 
Vision, Mission & Values of Lincoln Academy.  While these three components of the framework may adapt 
or shift in their emphasis over time, they are intended to be largely static. 

Conducted annually, a SWOT analysis (Strengths-Weaknesses-Opportunities-Threats) is an internal 
(Strengths & Weaknesses) and external (Opportunities & Threats) assessment of the school.  From an 
internal perspective, the analysis considers the school’s achievements, capabilities, and gaps.  From an 
external perspective, the analysis considers outside factors that help or hinder the school in fulfilling its 
mission, including funding, laws or regulations, and organizations with whom the school interacts.  The 
input to the SWOT analysis includes survey data, test results, financial projections, and best practices.  In 
developing the SWOT analysis, the Board identifies and considers many valid strengths or weaknesses.  
These areas are collectively reduced to a set that focuses the Board and the Administration on the factors 
that most impact fulfillment of the school’s Mission at that point in time. 
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Defines what we value 

Defines our purpose & primary 
objectives 

Principles that guide decisions 
and actions 

What goals help us maintain 
our Strengths, address our 
Weaknesses, capture 
Opportunities, and limit 
Threats 

What measures do we want to 
achieve to satisfy the goals 

Detailed plans or steps to 
achieve our objectives 

 
The SWOT analysis leads to an annual goal-setting meeting, where the Board and Administration jointly 
review the SWOT and establish goals for the school.  This discussion can often take place in the same 
meeting where the SWOT analysis is developed, but only after the SWOT analysis is completed.  Goals are 
identified and prioritized and then grouped by Strategic Area.  In discussing the goals, the Board and 
Administration determine the objectives used to measure & evaluate achievement of the goal.  According 
to best practices, these goals & objectives follow the “SMART” structure which provides for goals that are: 

 S – Specific: The goal should have a clear purpose with a responsibility assignment 
 M – Measurable: The goal should have a way to assess progress (e.g., survey result, test score, 

completed/not completed) 
 A – Attainable: The goal should be achievable with the right resources and focus 
 R – Relevant: The goal should be relevant to an item on the SWOT analysis 
 T – Time-based: The goal should have a timeframe for achievement or progress milestones 

The list of Strategic Areas & Goals forms the left side of the Strategic Plan.  Since the SWOT analysis & goal-
setting meeting occurs annually, the list of goals may change annually.  Some goals will leave the list if they 
are accomplished or they are no longer relevant; some goals will be added to the list based upon that 
year’s SWOT analysis; and some goals will remain if they are multi-year objectives.  The center portion of 
the table includes the Objective that will evaluate satisfaction of the goal and the owner of the Objective.  
The Owner is identified as a role to ensure continuity across the planning horizon. 

The right portions of the Strategic Plan outline the SMART targets at two planning periods and the status.  
For 2017-2018, the Board is developing goals with progress evaluated in 1-year and 3-year horizons.  
Though longer range objectives are possible, the Board’s assessment of current circumstances suggests 



Lincoln Academy 2017-2018 Strategic Plan v1.0 
 

that the 1- & 3-year objectives need to be satisfied to form a good foundation for future longer term 
planning.  The Status column reports progress. 

As the final phase of the Strategic Planning cycle, the owner of the Goal develops Tactics to achieve a 
goal’s objective.  Tactics are more detailed in nature and are often reviewed and approved by 
Administration or a Board Committee.  Tactics are not typically published in a Strategic Plan. 

Under this Strategic Planning Framework, there are many repetitions of the Strategic Planning cycle.  Along 
the way, as Tactics are completed, Objectives are met, and Goals are achieved in a way that Values are 
sustained and the Mission and Vision are fulfilled. 

Vision 
Prepare all students for their future endeavors by providing a comprehensive Core Knowledge education 

Mission 
The mission of Lincoln Academy Charter School is to help students attain their highest social and academic 
potential through an academically rigorous, content-rich educational program in a safe, orderly and caring 
environment. 

Values 
 Academic Excellence – By striving for academic excellence in our K-8 educational programs, Lincoln 

Academy provides an excellent school choice for families in the Arvada area. 

 Student Growth – By ensuring academic growth for students at all levels, Lincoln Academy 
graduates are prepared for high school. 

 Highly skilled and motivated staff – A constant at Lincoln Academy since it’s founding in 1997, 
Lincoln Academy strives to help our staff grow professionally while preparing our students for their 
future endeavors. 

 Parent/Community Involvement – Involvement of parents and the supporting community sets 
Lincoln Academy apart from other area schools.  Lincoln Academy encourages volunteerism among 
all community members utilizing various talents and abilities. 

 Sound Financial Management –Lincoln Academy is a good steward of the revenue it receives to 
fund its  educational program and facilities. 
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SWOT Analysis 
For 2017-2018, the Board and Administration developed the following focused SWOT analysis.    The items listed in each area are not listed in 
order as far as priority or importance. 

Strengths Weaknesses 
1. Academic achievement is high 
2. The school has financially responsible & high performing 

administrators 
3. Strong character traits and positive values are demonstrated 

(low suspension rate) and rewarded (Pride Paws) 
4. The school has an engaged, resourceful and dedicated staff 
5. Teachers & parents have high expectations 
6. The school has low staff turnover  
7. Athletic programs provide excellent opportunities in a variety 

of sports 
8. Department of Student Success helps ensure all students are 

able to grow academically 
9. Financial stability 
10. Highly regarded school of choice in the community (strong 

wait list) 
11. Rigorous hiring process used by administration for new 

teachers 
 

1. Staff compensation trails District averages 
2. Limited financial resources create challenges in meeting 

present needs and saving for future needs 
3. Maintaining effective communications from the Board to our 

various stakeholders  using multiple mediums 
4. Maintaining volunteerism at all levels along with the growing 

student population 
5. Lack of large spaces in the facility  
6. Lack of a Board succession plan to preserve institutional 

knowledge 
7. Keeping current with technology demands 
8. Facility age and condition requires additional long range 

planning for financial resources  
9. Growth has caused some limitations in after-school 

enrichment programs 
10. Managing administrative overload 
 

Opportunities Threats 
1. Refocused opportunity for fundraising through Lincoln 

Foundation 
2. Continued positive interaction with District Staff 
3. Develop outside partnerships with area businesses for 

educational opportunities and purposes 
4. Engage with Jefferson Charter School Consortium 
5. Additional elementary enrichment opportunities 
6. Networking with other local charter schools, possibly through 

academic events 

1. Low state funding for schools limits financial resources 
2. Maintaining equal funding for charter schools 
3. Changing  accountability measures due to  changing state 

testing requirements make it difficult to compare performance 
over multiple years 

4. Statewide teacher shortage 
5. Current JeffCo Board and Superintendent need increased 

understanding of the value of charter schools 
6. National debate on school choice affects the perceived value 

of charter schools 
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Strategic Area Goal Objective 
Measure 

Owner 1-year Target 3-year Target Follow-up 
Date 

Status 

Highly Skilled and 
Motivated Staff 

Review and update 
Principal job 
description and 
evaluation rubric 

Approve plan Board Implement  October 2017 In progress 

Highly Skilled and 
Motivated Staff 

Review and update 
faculty compensation 
policy 

Approve plan with 
implementation 
schedule 

Board + 
Principal 

Approve Plan Implement plan February 
2018 Board 
Meeting 

In progress 

Academic Excellence Measure Academic 
Growth using MAPs 

Median conditional 
growth percentile  

Principal 50% or greater in each 
subject area 

 June 2018 In progress 

Academic Excellence Ensure Lincoln 
graduates are 
prepared for high 
school 

8th grade scores 
exceed District 
Average 

Principal Outperform JeffCo 
District average on 
State standardized test 
in 8th grade 

 August 2018  

Parent/Community 
Involvement 

Identify new 
Committee and Board 
members 

Fill Open Board 
positions 

Board Succeed term limited 
Board Treasurer 

Utilize committees to 
create a pipeline of 
Board candidates 

May 2018  

Development Produce tangible 
marketing materials to 
tell the story of Lincoln 
Academy, Core 
Knowledge and school 
choice 

Document and 
disseminate 
Lincoln Academy 
story to 
community 

Board 
(Development 
Committee) 

Develop document 
about Lincoln 
Academy’s history of 
success 

 May 2018 In progress 

Facilities Update Facilities 
master plan 

Board reviews and 
approves facility 
master plan. 
 

Facilities 
committee 

Update if needed in 
the next year, but this 
is more long range 

Modify and update 
plan originally 
created in 2015 

October 2020  

 


